Livoberezhny Business Center

M. Raskovoi 2A, Kiev 01001Ukraine
Phone :+38-044-377-5391

Phone :+1-800-679-3681

DEVELLAR’S PROJECT BASED
BUSINESS MODELS

Fixed bid projects

Based on Client’s requirements, Devellar is able to provide Fixed Bid Projects Business Model. It means that
Devellar’s developers will be able to estimate your Technical Specification and propose fixed price and fixed
delivery date for the development of your product. The developers engaged for such type of projects are drawn
from Devellar’s Product Development Department. Thus Devellar take full responsibility for the project time
frames and deliverables. If you don’t have clear Technical Specification then we are capable with the help of
our analytics to create detailed specification for you. After delivery of the Project, you will be proposed a fully
managed service with Support & Maintenance as a further option. Developers that have been attracted for the

project from Devellar's Product Development Department can become your Dedicated Team.

IF YOU:

1. Have a detailed description of a product\application needed to be develop or ready to make it with our
analytics.

2. Have irregular, although ongoing, one-off project.

3. Won'’t be changing requirements during software development life cycle and can prove that in a contract.

4. Want to have a pilot project before committing to Devellar’s Dedicated Team model than Fixed Bid Projects

BM is a perfect suit for you.

SOLUTIONS PROPOSED BY DEVELLAR:

1 Custom Web 2 E-commerce 3 Games. 4 QA&
® Solutions @ andOContent @ Developmentlof social, @ Support
andDapplications. Management casual gamestand

gambling applications

systems.
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ADVANTAGES OF FIXED BID PROJECTS BM FOR OUR CLIENTS:

1. Fixed budget.
2. Ability to plan product publishing.
3 No extra payments.

DISADVANTAGES OF FIXED BID PROJECTS BM FOR OUR CLIENTS:

No opportunity for change requests and unavailability to re-prioritize the tasks during the
development stage.

FIXED BID PROJECT LIFE CYCLE
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